ALAGANDUA FORs Snecial Assistant toO the Ex
for Information Control

FRais Chiaf, Records Acdministrati
SUSJECT: Semiannual Report to the Ex

fron the Agency Records Man

1. The Executive Jirector-Comptrolliar!
ontitled "'Information Control--Archives, His
that the Agency Records Managenent B3oard rep
status of the agancy's record martagenent pro
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4 December 1972

ecutiva Director-Comotroller

on Branch

scutive Jirector-Comptrolier
agsment 3oard

s memnorandum of 26 May 1972
tory, and ccords' raguires
ort to him annually on the
gram. This report will be

roviewed by hin with sach of the Deputy Diractors and discussed with the

Biractor.

2. It is expressed or implied in the 2
orogram shall consist of the following parts
coverad in the report. For each part there 3
taken, problems encountered, and racomnendat

a. Developnant of a system and stru
administration and nanagemant of the agency'’
‘rclassification systems and prograns.

1. What is the current organizat
agency as conpared to what existed before? H
Dfficers haen identifiad in each Directorate
they besn identified in gach office?

2, What is the interface betwaean
control structure and the information proces
orianization and arocedures, regulations and
and other closely related but decentiralized
throughout the agency?

3, How wall coordinatad are e
and daciassificavion with cha historical agt

6 May memorandum that the agency's

and that each part shall be
hould ha a discussion of actions
ions for improvements.

cture for the integrated
s archives, history, and records

ional structure throughout the
ave full time Records Management
as required? To what extent have

the records management/information
sing, systeas analysis, methods
directives, microfilm systems
staffs and offices at all levels

focords activibias sucn as archivas

ivity in th= absenss of dirsc

comnand authority (both at agency leval and within the directsrates and offices)

L. llas action baen initiated to
anvigionad in the 26 Hay menorandum which wi
our experience and make it availanle for fut
AZGIS index which covers only tfinishad inte
ro include archives othar than "finished int

develope the comprensasiee index

11 enaole us to r=cord and recover
ure use? (Discuss CRS's short tarm

I Tigence' varsus a long term orogram
elligence’, historias, and to

provide For the eventual declassification and release of significant papers

as reauired by Executive Order 11652.)

b. Ideatification, categorization,
of agency information and racords according
which it was created.

and indexing of the different kinds
to the differant ournoses for

A .
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guidance as to what records are of archival

nuality and should be noninated

?

:
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for inclusion in the agancy archives? Does this regulation specifically
interpret and implement the GS3A's General Records Control Schedules with
resoszct to thosa records curie tly k ept within this agency 6¥thaf all may
know which records are raquired to he Kept parnanently?

2. Has guidance been developed and disseninated as to what are
the criterion for identifying the '"Key Documents' which must be Tisted in the
Agency Annual Report for inclusion in the age=ncy archives? To what extent
have they been successfully identified , reviewed, and accepted as being
ey Documenis'' in a historical sense?

3. Have certain types of records which are historically
significant bzen identified For possible release to Hational Archives or G3A
Records Center control vice continued storage in agency facilities? Have
cartain n};tor1c311y b]ln1FT(dnL racards been jdentifisd for eventual
declassification and release to the public?

%o Has the former "Office History" program been brought up to
date and terminatad? How aqu "one-timae reports' were required, and nave
they been comleted? Arz we now ready to go forward on the basis on the
Agency Anndal Report for the overall agency chronology and history?

5. How many and wnich 'major onarations histories'" (Bay of Pigs,
Congo Ooerations, etc.,) have now been undertaken? What contributions have
heen made to "other agency history programs''? What contributions have been
made from history and archivas to 'current operational supnort" (background
napers, lessons learned, etc,)?

c. Mechanism for the interchange of experience and for the sharing
of solutions to records problamns. :

1. What provisions have been made for the briefing and training
of new and old personnel in the various aspects of these prograns?

2. What provisions nave been made for the regqular interchange of
information batwsen the personnal involved in records management, archives,
histories, declassification, etc., and to nrovide for their professional
develooment?

3. what agenda iioms and recommendations hava baan subni ¢ fa'
the agency's Information Processing Board, and what have besn :tha rasults o
such actions?.

L, vihat is the status of our relations with the N3C's Interagency

Classification Review Comnaittee? What has bhzen the hoard's role as a forum

for the agency's Information Review Committee?

3. The report shall include the board's conclusions as to the dagree
to which the various offices and the agency as a whole mast the minimum
standards of the agency's program, and shall make specific recommendations
toward achieving improvements. Dissents from such recomnzndations shall be
attached, as will separate reoorts from each directorate on thair own programs.
Tha raport should include statistics on tim° and funds spent on records
management and savings achieved or project
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L, Recommend this hranch initiate the necessary directives to describe

=
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tha nrooram's content to all particinants in order that they wmay begin to
i

aredare faedar

enorts for tha board's review and consolicdation in order

tiag we may subwit the first seniannual report to the Executive Director-

Comatrolier on 1 January 1973,

o

Chiefy Racords Administration Branch
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